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Enhanced Core Instruction 
1. Expanded access to full-day, high-quality pre-kindergarten for 4-year-olds, including potential collaboration with other local providers 
2. Research-based early literacy programs in pre-kindergarten and early elementary grades 
3. Early College programs focused primarily on students underrepresented in higher education 
4. Supporting educators to implement high-quality, aligned curriculum 
5. Expanded access to career-technical education, including “After Dark” district-vocational partnerships and innovation pathways reflecting local labor market priorities (I) 

Targeted Student Supports 
6. Increased personnel and services to support holistic student needs 
7. Inclusion/co-teaching for students with disabilities and English learners 
8. Acceleration Academies and/or summer learning to support skill development and accelerate advanced learners 
9. Dropout prevention and recovery programs

Talent Development 
10. Diversifying the educator/administrator workforce through recruitment and retention 
11. Leadership pipeline development programs for schools 
12. Increased staffing to expand student access to arts, athletics, and enrichment, and strategic scheduling to enable common planning time for teachers
13. Strategies to recruit and retain educators/administrators in hard-to-staff schools and positions

Conditions for Student Success 
14. Community partnerships for in-school enrichment and wraparound services
15. Parent-teacher home visiting programs 
16. Labor-management partnerships to improve student performance 
17. Facilities improvements to create healthy and safe school environments
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FY21 Cost to Maintain Current Class Sizes and Caseloads at Each School = $6,500,000



● 1-to-1 student to device ratio will decrease inequities among students and schools.
● Students device use improves the writing process, expanding the genres and formats
● Student-centered, individualized, and project-based learning increases engagement
● Student-teacher communications often increases.
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Anticipated FY21 cost to 

A recent UTL 
member survey 
showed that 
members felt  
investing in early 
learning is an 
important focus 
area
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The Renaissance Network is the strategic 
grouping of our chronically underperforming 
schools. 
All of the schools have created a DESE 
turnaround plan and are in the implementation 
stages. 
LPS is working to differentiate supports to these 
schools based on readiness and accountability 
percentiles
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LPS recognizes that seven of our schools require additional time, attention, support and services to dramatically change 
their trajectory and course of action.  LPS is setting the stage for long-term improvement by focusing on academics and 
student achievement at every school site and investing in targeted and intensive support for chronically underperforming 
schools.

The Robinson School was the only school of these seven to receive significant financial support from the state, receiving  
more than $300,000 each year for the current fiscal year as well as FY21 and FY22.

The FY21 cost to provide the Sullivan, Butler, Stoklosa, Bartlett, Greenhalge and LHS with a similar additional supplement 
to their school-based budgets as the Robinson, enabling each Renaissance school to have similar access to additional 
administrative and social emotional learning supports and increased time for professional development = $1,800,000
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● SEL/School Climate Support
● PBIS
● First Step/Open Circle Curriculum
● Restorative Justice
● Help Zones
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● Social Emotional Curriculum across schools
● Restorative Justice Model 
● Help Zone to provide staff and students in need with social emotional supports. 

Based on a recent UTL member survey, 95% 
of members believe SEL services are 
extremely important for the success of the 
school.  
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